Appendix I - Description of the Services

The Client intends to engage the services of the UN Agency under a short-term consulting
service assignment to undertake the fiduciary aspects of the project, specifically financial
management and procurement, the particulars of which are detailed below.

(1) Suppert to procurement aspects of the Project:

The entity will be responsible for procurement-related duties and responsibilities that will
include the following but not be limited to:

¢ Carry out the international and local bidding process for procurement of goods,
works and services according to the UNDP Programme and Operations Policies
and Procedures for the contracts up to 100,000 USD.

e Carry out the international and local bidding process for procurement of goods
above 100,000 USD in accordance with the “Guidelines: Procurement under
IBRD Loans and IDA Credits” of May, 2004, revised October 2006;

e Carry out the selection of consulting services above 100,000 USD in accordance
with the “Guidelines: Selection and Employment of Consultants by the World
Bank Borrowers”, May 2004, revised October 2006;

¢ Prepare the General Procurement Notice (GPN) and Special Procurement Notices
(SPNs) and get them published in UN Development Business and local and
international newspapers, publish the Contract awards in accordance with World
Bank Guidelines; Any costs for publishing GPN and SPN will be covered by the
Project Budget according to related activities.

e Obtain expressions of interest from consulting firms and prepare the shortlist in
consultation with the relevant government authorities;

e Prepare Requests for Proposals (RFPs) on the basis of the TORs and technical
specifications prepared by the Ministry of Health;

e Obtain or help the MOHI obtain due clearances of the Bank to the Procurement
Plan revisions, REPs, Bidding Documents, Evaluation Reports, except TORs and
technical specifications.;

¢ Lnsure that procurement for all goods and services not subject to Bank prior
review is done strictly in accordance with UNDP Programme and Operations
Policies and Procedures and Bank Guidelines, as applicable. However, when
procuring u%mg Shopping/Quotations, as long as a minimum of three quotations
are obtained to verify reasonableness of prices, the entity can apply its rules and
i;gmplazsss, %@sf all International Competitive Bidding above 100,000 USD, Bank
guidelines will apply;

¢ Invite bids, based on the RFPs. Receive Technical and Financial Proposals and

submit them to the Bid Evaluation Committee (Only technical proposal in case of
large value contracts in accordance with Grant Agreement);
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e  Assist the Evaluation Committees in preparing Evaluation Reports in the standard
UNDP format;

¢ Prepare the contract, and get it signed by the UNDP Authorized Representative.
For procurement above 100,000 USD Standard Bidding Documents, including
contract conditions, will be used in case of ICB, and Bank Standard RFP will
apply to QCBS;

e Arrange delivery of the goods to the relevant beneficiaries of the grant as
designated in each contract. UNDP assigned staff will check the outer package for
any damages and sign customs receipt note;

¢ On the basis of the report of Client UNDP will inform the supplier of any
breakages., damages or defects in the goods supplied and ensure that these are
remedied;

¢ Assist Ministry of Health in managing all actions related to disputes with
consultants or suppliers and warranties for the goods procured;

¢ Review and revise the Procurement Plan for the project in consultation with the
relevant government authorities and the World Bank every 6 months and when
needed;

e Monitor and administer contracts concluded with the international and local
consultants under the Project;

e Maintain all documentary records relating to procurement under the project,
including contracts signed by the MOHMI, for scrutiny by the independent auditor
and World Bank Supervision Missions;

¢ Report and prepare progress reports on procurement for the Project Director and
provide with input to the procurement section of the Project Monitoring Report
(PMR);

e Take other actions necessary to facilitate the effective and timely implementation
of the project related to the fiduciary aspects of the project.

(2) Support to financial management of the Project:

The entity will be responsible for financial management duties and responsibilities that
will include the following but not be limited to:

¢ Develop and maintain the accounting system, including appropriate accounting
transactions recording system/software, satisfactory accounting policies and
procedures and staffing for the Project in accordance with WB and UNDP
regulations, and submit project financial reports to the Government;

s Develop and agree funds flow arrangements for the project with the GOT and the
Bank;

s Define the roles and responsibilities for UNDP and GOT staff involved in the
project implementation related to fiduciary aspects of the project and ensure that
they are strictly followed during the day to day project implementation;

¢ Carry out monitoring of disbursements from and replenishments to the Pooling
Account of the UNDP for project specific transactions;

¢ Input data into the Project Accounting System on a timely basis;
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¢ (Generate computer-based Project accounting reports in formats and at frequencies
required and submission to GOT agencies and the WB;
s Assure that accounting information is available in a timely manner for internal
and external audits of the Project;
¢ Assist Ministry of Health in preparing withdrawal applications;
¢ Prepare consolidated annual budgets and agree it with the WB and GOT;
¢ Assure that accounting is made according to Bank policies and procedures;
¢ Supervision and Preparation of regular reconciliations:
Reconciliation of disbursement applications to WB records
Statement Of Expenses reconciliations
Cash reconciliations, if cash withdrawal is used for project needs
¢ Develop and maintain appropriate Fixed Assets register of the project for auditing
purposes;
e Cooperate with World Bank, Government and other partners in the
implementation of project financial management system improvement activities:
» Follow up action points agreed in the project legal documents;
> Follow up action points agreed during World Bank supervision missions;
» Follow up recommendations of external auditors
¢ Organize External Audit as per World Bank Guidelines and timelines. Standard
WB TORs are to be used, but can be amended as necessary with final version
being approved the Bank and MOHMI;
¢ Carry out retention of all required documents in accordance with Government
regulations and WB requirements.

v v
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Duration of assignment:

The duration of the consultancy is 13 months. It may be extended, subject to satisfactory
performance.

UN Agency Inputs

The UN agency will provide necessary office space, equipment and furniture for its staff
and operations.

Location of assignment:
The assignment is based in Ashgabat. The UN agency’s staff may be required to travel.
Qualifications Requirement
> Availability of qualified and experienced procurement and financial management
staff;

» Five years experience in financial management and conducting procurement of
goods, works and services




MBI 50,

OO

80-fny-62

80-By-v2

s0-Ony-¢

BOAM-6 1 B0-INP-6 591 Buiddoug | 0n ae] §HG Jof senoid xere EES
spsuodiuon yee {qey
maped old | BUpL/E 80-e-9L | SOMP-LL U~y | su-unp-gl | B0-ARN-6Z | Bo-AR-G) go-Aein-g 0ZE'HE Bugddous | 03 VBT PUB WBaHM Y] 194§ SHE)
Joy wendinbe LoRIogeT CIAS HAHDW
{yowlosd o Buwuiiey
SU} W palenaD oq o) Auoud
moweiEod | aniE® | 8OINMZ goUnNP-LZ | BO-UNM-9 | 90-AEN-ZZ 80K 000'06 Buiddoys | Oy %2%%@ liop 89 0} Aol AN
. e ~dag- . Buddoyg Sispateul d
MBINGS 180 B0/8/4 O-MON-6 008 | 807004 | BO-deg-E so~deg-1 00001 ddoyg | 03 opEDIIMuoS Bunuy] ONS TRHOW
{uogeisues g Bulips
1DUL) UBle] (BOOID [BUDREN -
b Al #§ pug sonsoube
MSPRL 10U | BIIBIOL go-Bweg | po-Boy-y | go-Inr-8Z Bo-inr-L | 8p-unf-zz go-une-g Qo-unp-y 000°68 Buddoyg | 03 11 uo ssuyepinG jeRdsoly - (AS INHORN
sonojosd
pue saupgepmd suchiuyep seeD
rpuoney Jo serdos 00008 -
3o Buguud
Py RO 03 | Hodsy JBppig soop Buppig | NdS pue s00(] (s
i e shieyn
MY vogedhwon | wmeulie | uonoeloo on =] Bupad ol oy tojoelgo oN Buipmg SRS pouen m 84 pig 4
UOISSIGNS Uy Lo
s3ueg JOBJUOD JVB[UOD s)jUeR pig figls) Jepau Sueg el B0l JORHUOD

“Surudis Jovanuod (o) pue faodax uonenjesd Surivdoad pue wonenIRA
piq (A1) Suruado piq (1) {s1appig 03 uoneyiaui (1) (seopou jupurandodd jepads pue sjusmwmdop Surppiq jo Sunyeap (1) o)
afqisuodsad aq [ Adudde N[} 9y} SHI0M/Spoos Jo 9sed oy uf -ovjd Sunje) o [[IAs U] SOIIAIOE Y] SOUN[INO MO[dq dfqe) oy
“ueg ay) 03 Adod € s JANI) 03 SUOBEIYIdAdS [BIIUYII) 3y} PUds [[IM [INHOIA 24} Ul 10)JEUIPI00]) 24,
“urg PHOAA Y} YIIM UONRI[NSUCD Ul Papaau se ‘sajepdn 03 3oofqns aq jism ue]J I0AL (930N

6¢

ue[d YI0A - I xipuaddy




3 ung- LNy -ABN- -Rein- -ABIN-E : Buddoysg wewidinbs 595
MBI 150 80/0L/B 80-UNP-gZ 80-UNr-1Z | RO-ABW-LE | BOABRIN-OL 30-ABIN-E 000'58 ; S L an T e
AN 04 SBDIABD
MBNB 180 801418 S0-Inr-6z 80P -9T 80-Inr-¢ | 8o-uNr-gL 80-UnP-p 005’8 Buddoyg | aw LORIBIOL BIMEN JO WA NIV OAS
PUB (IAR 10} Jusudinbs §4cy
MBIABL 180 BO/LLIB 80-IN0-6Z 80-NM-¥T 80-M-E | BOTUNP-BL 80-unp-y 000'52 Buddoys, | 0F GETIBA BN JOJI0IRISIDUL gBTIBA
| sae) s euoibisg og dryod
GED 8IGNOp OAMY - SBIDIBA
MBIAST S0 SO/6/0L 80-Bny-01 80-Bry-g BOWI-GL | BOUNP-0R BO-UN-91 00008 Buiddous | aw S B 0BT YA e o) un o qeT A
2LNOP CPAY - SPHG DNsSBIoD
1O BUURHIDAING JO] SBIDLBA
suel es puoPer degs
e e e 0 »5;3«52@1@;
. . o . - - = s o s pug sbeios uonoslod Bdues 3ES R
MBNBIISOL | B0/ | BO-UNP-LE 80-UNM-ZZ | gO-unT-L | 80-ABN-L) 80-Aei-¢ ziV'9e Bugdous | o3 |7 Jowidinb 9 vonBUILEXS | 'GET J8A 'OAS
Buobiepun Epusielu syl
10 uohedodsury i) Beqounayy
(81 18U 10} OV 7 "Blawed
w eubip BmWER0eDIn ‘supuud {qe e
MBINRI SO 80/41/8 BO-INM-Z g0-uny |O-uUNr-g | go-ABIN-ZZ | so-depn-g GL8'LY Suiddoyg | aw | Bupnpu) susuodwioD yipsHl $ SES) AL
UBLUNE DUE UHESH BUILY L NN TINHOW
Jop Wewidmbe ssindiuon
sjuate
MBIABL 180 80/52/8 0091 BO-I-LL | BOUNCDE | 8O-uUnp-g 80-Aein-22 0606y Buddeys | 03 ROIBOI0IG K0 UBIDBRISD BY} SHS
0} Woshs Bumyues anIeLOMd
} - . o i Ken- - Buiddot adonsoiniy 0] sjuebes) o
MDINDS SO 80/02/8 g0-Inr-g 80-InP-L 80-UNP-0L | BO-BIN-9Z 0-Kew-z1 000'ze ddoyg | 03 9 sdoosomn weoseuiry] 0% 1 1A
MBS 150 OILLIB 20-Inr-6z 0N HE go-inr-g | o-unregl 80-Unp-p 80.'08 Buddous | 03 wauitinbs HOd o) sjusbeen TR
N i et e 1o MO B mey) spuLeD g o .
MBIABS 180 80/82/8 80-IN(-6 80-Inr-v 8o-unpP-gL | 80-ABIN-6Z SOABIN-G L PG PR Buddoysg | 03 0008 Jeihootey] ause ooy | O 1IRA
WHL
) . I — e : 029 0£6GX0Z 11 Biois Buplom
MBIABL 150 80/12/8 80-IN-Z 8O-UNP-ZZ | BOUNP-G | RO-ABIN-ZZ 80-AEIN-8 808'¢8 Buiddous | o3 sup 10 0718 o) ‘vonemid| | GE1I9A
P OBEED JWs0j0 muiue
MBIND 150 80/€1I6 ap-Bny-y 80-INP-0E 8o-inr-6 | 8o-uUnr-vz 80-Unr-0i 8801 Buddoys | on SIS Joy sauydiue 1B wied BHS




LE6 Buidoyg || 3 U0d 0} sjuabesy ans
00002 Buddoyg | 03 iy, ans
: oA puoiBal [ UBLIYSIOINEN 2
3 : ge|
4 Buddoys k: AS
NOILDEr80 ON MNVE OTHOM HILAY poooz A0S 1 03 1 [BUOREL JO JUBLIYSIGIN Y OAs
1S3NDTY NYLSINGMMENL S0 INSANNIAOD H3d HO/ONY MIIATH WHEL QW LY GILYD0TIV 38 OL 00052 Buiddous | aw siskeids g swepasia] | 539
OAS N
‘op Buddo oy 536
000'8¢ ddoys | O el ‘GAS dNI
006G Burddo stemeu
boose daeus | aw LIOREDIUTLIIGS BUULL IHOW
NN ADNIDNILNOD
{uyeey
PUB $1BA WO o) Alojelogen
ABIAS 180 FONIFUNDOO WYIHALNO IV NO INIANALIA 000'51L Buiddoyg | aw shusleey feUOlEWSIUL 48T IBA STS
o} saduirs/susunDads
3O UOISSIUGNS
MBIABIISOd | BOZL/LL | 90-U8S-gL 80-de5-8 | 80-Bny-gL | go-Bnv-¢ | 80-INP-02 000'08 uiddoys | O SAG Jof SBOMBA]  ANW SIS
un — e Kein- - ; ~ {uteyo proo Buipnioun
BN 1804 0/P1L/8 80-UNP-p¢ go-unr-5z | go-untey | go-Ren-ie g0-Aepy-1 000'$Z 03 Juswtinbs uoneucoss]  TIHOW
MBIABI 180 8O/ZLIB BO-INM-6Z 80-1NP-pZ. |O-INM-E | BO-UNP-gY BO-UN[ -4 000'6Z 03 SBUIDDBA BZUSNIU] BUOSEBS]  JWMON
A AO 30008 300~ G-t ~da g ’ Buiddo Aiciesoge )
MBS S0 80/E/ SO-AON-¥ 801000 | 8006 | U-dBS-T 80-deg-0l 000°01 ddoys | aw SIS 10 WOLISIGNEY $38
~ . e suey isa puoibag e
maneLlolUd | 80/FZ/LL | B0-des-5T 80-deg-0z | 80-Bry-0¢ | 8o-Bnv-gi 80-Bry-, 000'0014 Buiddoyg | 03 pUE [pUOREY j0 Wwausiamyey | TE 1A
- -Un{- -ungp- ~REp- -AEi - ' Buddoys uohagiald
MBIABL IS0 80/2/6 §0-Nr-¥ 80-UNr-8Z | go-Unp-g | 90-ARN-E G0-ABIN-OL 000’8 dous | O 1o ven o U 10} S180G JOIOH 2 AN
e e ey . K Surddo y SHE PUE SBAIRSH YN BINJEN —
MBIARI 180 80/8/6 8O-INM-0€ 80-INr-62 8O- | g0-uUnf-gL 80-Unr-g 000'0Y ddoys | 03 10§ SopiEapEm abues Buor] AN SHS
kol
mapelisod | g0/82/8 | S0-INM-pL 80ANr-6 | O-UNP-gL | QO-Unp-g 80-Aei-0Z 00062 Buddous | aw supdeidg ,ﬁm&mzﬁ.
-
MBIABIISO | BO/GZ/R BO-INP-LL 8O-INM-9 | BO-UNP-GL | go-fe-1e s0-Re-41 000’54 Buiddoys | aw sugoe s ,ﬁm&uzﬁ




Auedwon

wvfoud jo pum UO0'GE {08 0N Bunny
WPy B
. atixe ge| | + wepids
. 5 (spot )
BO-aed BO-ONY Q00'0T amn L) Aesr | o) ino] AP TAIHOW
g OAS
-1 B ¢
BEA0 80-bny Q0O'0T TN AMOW
LoD
oo eydsoy uo Bulies |
w ABonuspids padde
go-deg 80-Bny Bumel 1 oo0'LiL | aw o {sesinoy Loys) 6 FAHOIA
g Buniods,
‘usuafieusrw @
‘Buyss) uoyseep U B
80-deg 80-AEIN-8 00007 0H " R RN
oL g uo B )
{stiaiie Ul BjURISISSE
P -dag-g7 . 4 BEROSED ¥ UoleLodsLgy Qe
SO-UBY 8O et ODOOvL o] A TS
sduwes “sisoulap |
0D ey
fq pauiyuos|  Bone Bo-nr gone | somr go-unp go-unt | go-kew obeny | TSUO0L ey o —
., 3 PrApU| ¢ upssuBuyg 8oy
DL . -
HNSUOD 8 . 5 $38
A4 pauLguon BO- /O-P qo-ny ey BOANE go-unp BO-ABY B8-Aep prapu) 0005l 03 JsuBisar] qi e A
ag o) ; 2 J
(Ov) » uoleLedsuR pur abriols
80088 go-fen PRGBS OO00E | D2 1lopmeyon sidues ssoubeip] NS
sibulg i X
TEOIID "BOUR|I@AINS
- JLRJNSUOT) [EUOIELISI]
{0V 0 L jo asen
80-dag s0-Aely BINOG] 005, O3 | senanon 1o usid v amdayd] NS
aibuig 0] UBINSLOT [EUONELUSILY
OV ulie) Annod sL o)ty
BO-AON 8O-Aei FUNGET O05'L 3 pseba) sewanme Aejiues g
2ibuig 104 Jo veid auy Buneioge
10) JUBISUOL) [RUOELLISI]
amymibig BIUOD voday poday Modey Bued R JEEIERN HOL
uonejdwar) aineubis PRAUOD YRIC IO quion|  uoneneas] feas Uda ] yodey]  jesodosd panss|i  abeyoed ny 181 WoUS 0 10 @an}
o} uonoeign o} uoposiqo [ewusuy] o7 uonoefgo] uoneneAl 0} uoneeigo HOL oW piye] A1 VR0
1RO pejuen|  oU syueg wfeden ] oU SHUBGL UDB) QUIODT  OU SUBRE]  (Rouoal]  jeomuyos ) EER ON SNURE] oy yRIg) Oxg Jog bay POLIBIN IS 10 L1J0 80k 18y DI uoRmusy

:3uImor0] oY 10J 3[qisuodsar aq J[m KousSe N 1) ‘SedTAI0S AoUr}{nNSu0d Jo JuawaInooid Jo 958D 9] U]




ad

Lad

Appendix 111 - UN Agency’s Subconsultants and Key Personnel
Involvement of UNDP personnel:
Resident Representative — acts as Authorized Representative, signs contracts.

Deputy Resident Representative — acts as alternate Authorized Representative,
performs financial approvals above 30,000 USD, chairs the Contracts, Assets and
Procurement committee; provides general supervision of the UNDP staff involved in the
project.

Operations Manager — performs financial approvals, acts as Verifying Officer for bank
transfers and bank cheques signature, supervises procurement process and financial
disbursements.

Finance Associate — ensure full compliance with UN/UNDP rules and regulations of
financial processes, financial records and reports and audit follow up; implementation of
the effective internal control framework; prepares and modifies budget in Atlas, ensures
proper control of the supporting documents for payments and financial reports for the
project; maintains the internal expenditures control system which ensures that vouchers
processed are matched and completed, transactions are correctly recorded and posted in
Atlas.

Finance Assistant — reviews the supporting documents for payments and prepares
financial reports and statements for the project; prepares vouchers; maintains of the
Accounts Receivables for the project and records deposits in Atlas; maintenance of the
proper filing system for finance records and documents; curries out petty cash
management functions.

Procurement associate — ensures execution of transparent and efficient procurement
services and processes; full compliance of procurement activities with UNDP rules,
regulations, policies and strategies.

Administrative clerk — provides support to customs clearance and logistical support,

Subconsultants to be hired for implementation and coordination of the fiduciary aspects
of the project:

Procurement specialist - organization of procurement processes including preparation
and conduct of RFQs, ITBs or RFPs, receipt of quotations, bids or proposals, their
evaluation, negotiation of certain conditions of contracts in full compliance with UNDP
rules and regulations; preparation of submissions to the Contract, Asset and Procurement
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Committee (CAP) and Advisory Committee on Procurement (ACP). Develops and
maintains appropriate Fixed Assets register of the project.
Administrative and finance assistant — provides logistical and administrative support

for the fiduciary aspect of the project, prepares routine correspondence, maintains proper
filing system for the project; keeps the Assets records system.




